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Time Activity

10:00-10:10h Welcome and presentation

10:10-11:00h Introduction to Decidim

11:00-11:10h – Break —

11:10-11:30h Basic concepts

11:30-11:40h Hands on: Basic guide for new users and sign-up

11:40-12:00h Hands on: Create a new proposal

Structure



Context
History and origin



?

Crisis of representative democracy



Big Tech Monopoly

“Competition Is for Losers. If you want to create and 
capture lasting value, look to build a monopoly”

Peter Thiel (PayPal Founder), 2014.



Building the alternative
History and origin







Digital Commons as 
providers of Digital Public 
Infrastructure

 



Decidim
What is it?







3 layers 
The Decidim Model

Technical
Decidim as a Software

Factory: 
co-production

Technopolitical
Meta.decidim as a Community

Community: 
co-design

Political
Decidim.bcn as governance space

City: co-decision









What makes Decidim unique?



1. Participation model: Open, flexible and replicable, a model to maximise citizen participation.

2. Public-common code: Building a FLOSS project from public sector.

3. Democratic governance: Community governance of a digital common.

What makes Decidim unique?



Participation model
Open, flexible and replicable, a model to maximise citizen participation 🚀

➔ A standard for citizen participation adaptable to different local realities

➔ Decidim takes participation to the next level, allowing thousands of 
people to interact at the same time.



+450
democratic organizations 

are using decidim today

30 countries 
240 cities and govern organizations

180 social organizations



2025

JapanNYC

Brasil

Barcelona



Decidim official partners



How does the ecosystem work?



Public-common code
Building a FLOSS community project from public sector 🌐

➔ Open to contributions from the first day.

➔ The community can propose new features and participate in the roadmap definition.

➔ Building alliances with local partners to implement Decidim around the world.

“What makes Decidim special is the community” (Simonas Zilinskas, OSP)



Community 
participation



decidim.orgdecidim.org

How we manage contributions?



decidim.orgdecidim.org

● Fix a bug

● Propose and create new features

● Make a PR to improve a feature

● Create a module for a new feature

● Improve documentation

● Report a bug

● Translate Decidim to your language

● Participate in Community Meetings

● Participate in a Thematic Committee

● Improve Decidim design

 Code contributions 🎨 Non-Code contributions



decidim.orgdecidim.org

Some beautiful examples✨



decidim.orgdecidim.org

Translate Decidim

● 33 languages

● 320 project members

● 47,000 words translated



decidim.orgdecidim.org

A module develop by a company 

● Made by a company from the ecosystem 

(Platoniq and Poke Code)

● Used by more of 40 organizations

● 20 contributors

/Decidim Awesome



decidim.org

Bug bash party

● 50 participants

● From more than 8 countries

● 180 reports

● Hybrid event (in-person and online)



2021 2022

2023





Democratic governance
Community governance of a digital common ⛰

➔ The Decidim Association is the central actor of the project

➔ Barcelona City Council has ceded to the Decidim Association the management 

and maintenance of the source code.

➔ Unique example in the world of how to implement FLOSS as a public policy 

with a community governance.



Social Contract

➔ Open to collaboration and participation
➔ Transparency, traceability and integrity
➔ Accessibility and democratic quality
➔ Privacy and security

 

A code of democratic guarantees





Break



Image background

How it works?

Decidim

PARTICIPATORY SPACE



Participatory spaces
/How it works

To articulate a participatory ecosystem

AssembliesProcesses Initiatives





Components
/How it works

That can be combined into Spaces

Pages

Debates

Surveys

Meetings

Accountability

Budgets

Blog

Sortitions

Proposals



Participatory spaces

Processes Assemblies Initiatives



Participatory spaces

Processes Assemblies Initiatives

Pages

Debates

Surveys

Meetings

Accountability

Budgets

Blog

Sortitions

Proposals

COMPONENTS
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Participatory spaces

Processes Assemblies Initiatives

Pages

Debates

Surveys

Meetings

Accountability

Budgets

Blog

Sortitions

Proposals

COMPONENTS



Image background

Understanding Decidim

Components



decidim.orgdecidim.org

Proposals

➔ A flexible unit of participation
➔ Ideas, contributions, proposals, projects, 

resources
➔ With multiple forms of interaction
➔ Scaling systems for navigation
➔ Linked to other components

 

Collect proposals or ideas from participants.



decidim.orgdecidim.org



decidim.orgdecidim.org

Author

Secondary
Actions

Primary
Action 



decidim.orgdecidim.org

Meetings

➔ Map
➔ Registration systems
➔ Documentation and photos
➔ Different types: Online, face-to-face, Hybrid
➔ Self-call for meetings
➔ At the end you can publish the minutes.

 

To hybridise face-to-face and digital participation



decidim.orgdecidim.org

Debates

➔ Ask a question
➔ Receive comments
➔ Discussion threads
➔ At the end, close the discussion 

with a conclusion.

 

Para promover la deliberación



decidim.orgdecidim.org

Participatory 
Budgeting
➔ Projects
➔ Voting system per €
➔ Media and documentation
➔ Comments
➔ Economic value of the projects

 



decidim.orgdecidim.org

Accountabilty

➔ % implementation
➔ Territorial scopes
➔ Categories
➔ Comments
➔ Timeline

 

To follow the implementation of the results



decidim.orgdecidim.org

Surveys

➔ Different types of questions: 
open-ended, single selection, 
multi-selection, matrix and ordering.

➔ Design forms for participatory 
appraisal.

➔ Publish the answers to your survey.

 

Design customised forms



decidim.orgdecidim.org

➔ Participant profile
➔ Last activity
➔ Gamification system
➔ Collective users

Social network for 
citizen participation



decidim.orgdecidim.org

➔ Create communication campaigns
➔ Send mass communications
➔ Customised design with templates
➔ Possibility of segmented mailing

Newsletter



Open Source Technology

Decidim



Image background

● 2-3 new releases per year
● Security and accessibility audits
● New Re-Design of the UI
● Continuous improving

/Open Source Technology



Image background

● Easy to customize thanks to modular 
architecture.

● You can create your own module.
● Everybody can participate in the definition 

of the roadmap.

/Open Source Technology



Image background

The magic of Open Source

1. Helsinki needs a customisation and 
decides to develop a module

2. Helsinki pays for the development of the 
module and publishes it.

3. The module is released under the same 
licence as Decidim and can therefore be 
reused by anyone.

4. Then, Barcelona sees the module and 
installs it because it meets a need.

/Open Source Technology



Hands on!

1. Sign-up in the platform 

2. Say hello! Introduce yourself in the welcome forum 

3. Create a Proposal to define the location of the next consortium meeting

https://training.decidim.org/users/sign_up
https://training.decidim.org/processes/training-program/f/3/debates/1


Thanks!

The content of this presentation is licensed under a Creative 
Commons By-SA license. You are free to use, copy, modify and 
redistribute this work under the same license.

More info at: decidim.org
Contact: hola@decidim.org

Nil Homedes Busquets
President 
Decidim Free Software Association
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